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Working Motto:  This Project Management 
Plan is a Systems Approach to learning – 
each member of the Team is knowledgeable 
and all input is valuable… 

Project Management 
Team: 

• President NDHL 

• V.P. of Academic 
Affairs  

• Faculty Members 

• Instructional Designer 

• Course Design Expert 

• Subject Matter Expert 

• Technology Director 

• Director of Student 
Life 

• Financial Aid Expert 

• Task Manager 

• Support Staff 

• Facilities Director 

 

New Directions Higher 
Limits Academy 



 F a c u l t y  M e m b e r s  a r e  
r e p r e s e n t a t i v e  o f  F a c u l t y  
S e n a t e  a n d  v o i c e  f o r  
s t u d e n t s  &  f a c u l t y  b o d y  i n  
c o u r s e  d e s i g n  a n d  
i m p l e m e n t a t i o n  p r o c e s s  

Descriptive Analysis of Project 
Membership (1 of 3) 

 Academy’s President is 
top level management  and 
funder of project 

 Vice President of 
Academic Affairs is top 
level for Academics and 
supporting voice for 
effective design 



 D i r e c t o r  o f  S t u d e n t  L i f e  
i s  e x p e r t  o n  s t u d e n t  
s e r v i c e s  a n d  p r o g r a m s  
a n d  w i l l  p r o v i d e  
v a l u a b l e  v i r t u a l  
c o n s t r u c t i o n  

Descriptive Analysis of Project 
Membership (2 of 3) 

 Course Design Expert  
voice of expertise on 
interactive  activities and 
media to provide most 
efficient learning 
environment & experience 

 Subject Matter Expert 
is top level for Academics 
and supporting voice for 
effective course material 
design 

T e c h n o l o g y  D i r e c t o r  
r e p r e s e n t s  t h e  

A c a d e m y ' s  t e c h n o l o g y  
r e s o u r c e s  a n d  
i n f r a s t r u c t u r e  



 F a c i l i t i e s  D i r e c t o r  
e x p e r t  r e s o u r c e  i n  
c r e a t i o n  o f  v i r t u a l  
c a m p u s ,  o f f i c e s ,  a n d  
v i r t u a l  m a p  – a  v i r t u a l  
c o n s t r u c t i o n  m a n a g e r  

Descriptive Analysis of Project 
Membership (3 of 3) 

 Financial Aid Director 
is voice of expertise on  
student financial 
resources to include in 
virtual campus tour 

 Task Manager  
provides assistance in activity 

and task planning utilized 
in virtual environment 

S u p p o r t  S t a f f   

r e p r e s e n t s  f i r s t - l i n e  o f  
c o n t a c t  t o  s t u d e n t s ,  

k n o w l e d g e a b l e  o n  n o n -
a c a d e m i c  s e r v i c e s  a n d  n e e d s ,  
e x p e r t  i n  d a t a  g a t h e r i n g  a n d  

f i l e  m a n a g e m e n t  



  The purpose of  this  learning design is  to  real ize  the  
New Directions  Higher  Limits  Academy’s  (NDHL) 
mission —provide students  with  education that  is  
accessible  and prepare students  with  ski l ls  to  enter  
the  global  workforce.  

  NDHL embraced this  project  using a  systems 
approach to  include campus wide input.    

  The Team’s  Next  s tep  is  to  launch a  pilot  of  the  
Course  Design to  analyze  feasibi l i ty  and evaluate  
proposed structural  changes.  In  s ix  months  Another  
meeting wil l  be  scheduled to  assess  functionali ty   and 
to  review surveys  and student  Course  Evaluations  to  
determine course  readiness.  
 

STATEMENT OF PURPOSE 
 

6 



T H I S  D E S I G N  P R O C E S S  I S  B A S E D  O N  I N I T I A L  
I N T E R V I E W S  W I T H  T H E  N D H L ’ S  A D M I N I S T R A T I V E  
T E A M .   T H E  N D H L  H A S  M A N Y  R E S O U R C E S  A V A I L A B L E ,  
I . E . ,  O N L I N E  D E L I V E R Y  S T R U C T U R E  F O R  E - L E A R N I N G  
T H A T  U S E S  T H E  W E B T Y C H O  C O U R S E  M A N A G E M E N T  
S Y S T E M .   B E C A U S E  T H I S  I S  I N  P L A C E  N D H L  W I L L  N O T  
I N C U R  A D D I T I O N A L  C O S T S  T O  I M P L E M E N T  A  N E W  
C O U R S E ,  B U T  W I L L  R E Q U I R E  H I R I N G  A D D I T I O N A L  
S U P P O R T  S T A F F ,  A N D  E X P A N D I N G  T H E  C U R R E N T  
B A N D W I D T H  F O R  C O N S I S T E N C Y  I N  T H E  I N T E R F A C E  
T R A N S M I S S I O N  O F  D A T A  A N D  T O  P R O V I D E  E N T E R I N G  
F R E S H M A N  A N  I N T E R A C T I V E  N A V I G A T I O N S I T E ,  T H I S  
M A Y  R E Q U I R E  A  N E W  L O O K  A N D  L A Y O U T  O F  T H E  
A C A D E M Y ’ S  W E B  P A G E .  

Forming Instructional Design 



 I N T E G R A T E  L E C T U R E  M O D U L E  O F  T H E  N E W  S T U D E N T  
O R I E N T A T I O N  T O  W E B  B A S E D  I N S T R U C T I O N  T O  
A C C O M M O D A T E  N O N T R A D I T I O N A L   S T U D E N T S  

 C O N D U C T  C O N T I N U O U S  S T U D E N T  A S S E S S M E N T       
C U R R E N T  S K I L L S ,       L E A R N I N G  O U T C O M E S  A T  M I D D L E  
&  E N D  O F  C O U R S E  –  F O C U S  O N  B A S I C  R E A D I N G  A N D  
M A T H  S K I L L S ,  C R I T I C A L  T H I N K I N G  A N D  R E A S O N I N G  
A S  S T E P  T O  C O G N I T I V E  L E A R N I N G ,    

  P R O V I D E  E N T R Y - L E V E L  T E C H N O L O G Y  S U R V E Y S  T O  
E V A L U A T E  C U R R E N T  C O M P U T E R  S K I L L S  A N D  
K N O W L E D G E .    

  C O M P L E T E  M A N D A T O R Y  O N L I N E  O R I E N T A T I O N  
M O D U L E  T O  E N S U R E  F A M I L I A R I T Y  W I T H  T H E  
W E B T Y C H O  T E C H N O L O G Y .   ( S H O W  S A M P L E  S U R V E Y )  

  Process to Integration 



T E A C H I N G  R E S O U R C E S  W E R E  I N C O R P O R A T E D  T O  A D D R E S S  
S T U D E N T  L E A R N I N G  N E E D S  I D E N T I F I E D …   

1 ) L E A R N E R S  P R O V I D E D  S P E C I F I C  T E C H N I Q U E S  O N  C O L L E G E  
S U C C E S S  F R O M  T H E  T E X T  “ B E C O M I N G  A  M A S T E R  
S T U D E N T , ”   

2 ) I N T E R A C T I V E  T A S K S  T O  B E  E M B E D D E D  I N  T H E  C U R R E N T  
W E B T Y C H O  L E A R N I N G  M A N A G E M E N T  S Y S T E M  – W I L L  
D E F R A Y  C O S T S  O F  $ 2 5 0 , 0 0 0 ,  I F  D E S I G N  W A S  N E W .   

3 ) I N T E R A C T I V E  O N L I N E  L I B R A R Y  S E R V I C E S  A V A I L A B L E ,  
A N D   

4 ) P A R T N E R S H I P S  W I T H  O P E N  R E S O U R C E  E D U C A T I O N A L  
S E R V I C E S ,  W H E R E  C O U R S E  C O N T E N T  I S  R E T R I E V E D  T O  
P R O V I D E  S T U D E N T S  W I T H  R E S O U R C E S  T O  C O N D U C T  
R E S E A R C H  A T  N O  A D D I T I O N A L  C O S T  T O  T H E  A C A D E M Y .    

 
 

Course Design Status 
 



  N E E D S  A S S E S S M E N T  C O N D U C T E D ,  M A R C H  2 0 1 2 ,  
A G R E E M E N T  T O  D E S I G N  A  V I R T U A L  I N S T R U C T I O N A L  
E N V I R O N M E N T  F O R  N O N T R A D I T I O N A L  S T U D E N T S  

  M A R K E T  I D E N T I F I E D  ( M A R C H  2 0 1 2 )  F O R  C O U R S E  
D E S I G N  U S I N G  N E E D S  A N A L Y S I S :  S U R V E Y S  A N D  
Q U E S T I O N N A I R E S  A D M I N I S T E D  T O  T A R G E T E D  
S T U D E N T  A U D I E N C E .   

  T A S K  M A N A G E R  P R E S E N T E D  P R O G R A M S /  C O U R S E  
C O N T E N T ,  I D E N T I F I E D  T H R O U G H  E N T R Y  L E V E L  
T E S T I N G ,  A N D  Q U E S T I O N N A I R E S   

  S U B J E C T  M A T T E R  E X P E R T  P R E S E N T E D  T E C H N I Q U E S  
F O R  E F F E C T I V E  S T U D Y  S K I L L S ,  T I M E  M A N A G E M E N T ,  
N O T E  T A K I N G ,  A N D  M A N E U V E R I N G  C A M P U S  
B U R E A U C R A C Y .  

 Completed Tasks 



  L E A R N I N G  M A N A G E M E N T  S Y S T E M  ( W E B T Y C H O )  

  S E R V E R  C A P A C I T Y  T O  S T O R E  C O U R S E  A N D  
A D M I N I S T R A T I V E  S E R V I C E S  D A T A B A S E S  

  D I G I T A L  M E D I A :  V I R T U A L  L I B R A R Y  F O R  S T U D E N T  
R E S E A R C H ,  2 4 / 7  W E B T Y C H O  S U P P O R T S ,  A N D  3 6 0  
T E C H N I C A L  S U P P O R T S ,   

 A S Y N C H R O N O U S  A N D  S Y N C H R O N O U S  C O M M U N I C A -
T I O N S  T E C H N O L O G Y :   V I D E O  A N D  A U D I O  
S T R E A M I N G ,  D I S C U S S I O N  F O R U M S ,  C H A T  R O O M S ,  
E M B E D D E D  E M A I L ,  I N T E R N E T  C O N F E R E N C I N G  
C A P A B I L I T I E S ,   C O M P U T E R  A S S E S S M E N T  T O O L S ,  A N D  
I N T E R N E T - B A S E D  A S S E S S M E N T  T O O L S  

 

 

Current Resources (Media) 



Instructional Objects  
  ASYNCHRONOUS  & SYNCHRONOUS 
COMMUNICATION: 

  video and audio streaming, 

  discussion forums, chat rooms, embedded 
email,  Usenet newsgroups, Listserv, instant 
messaging, application sharing, 

 computer assessment tools,  

 internet-based quizzes,  

   VIRTUAL REALITY MEDIA CAPABILITIES :  

  create  mental images, embed graphics,   
 



 

 

 

Resource Needs  
(Personnel) 

The NDHL has a Dedicated Office of Online Distance Learning and E-Learning 
Services, it is recommended that the following additions are considered:  

NEEDS JUSTIFICATION COSTS 

Hire 2 – 4 additional  part-
time Tutors and teaching 
assistants  

to monitor student progress using emails, 
discussion board, online chats, mobile devices, 
and telephone calls for those who lag behind or 
miss assignments. 

@ 4,500 each 
per semester 

Hire full-time support 
staff  

to handle new student population 
 

$20,000 

Hire 2 part time Advisors to assist current staff during transition @ 6,500 each 
per semester 

Technical Consultant or 
Programmer 

to evaluate current infrastructure 
capabilities, and possible bandwidth 
increase 

@$ 100 per 
hour 



 

 

 

Resource Needs  
(continued) 

NEED JUSTIFICATION COST LEARNING 
ADDRESSED 

  Increase Bandwidth  Provide more content relevant 
interactivity and cognitive 
engagement through data gathering, 
visualization, real life simulations to 
engage and motivate learning 

 Send 
out on 
bid…? 

Integrate Adaptive 
Hypermedia to support 
Virtual Reality  media  
 

 Redesign web page to 
support  dynamic 
interactivity  with 
infrastructure  and in 
discussion forums and 
chats 
 

 to provide real life simulations for 
virtual campus tours,  and more 
affective interactivity, use of 
distributed intelligence to give 
potential of actuality during case 
studies and role play to apply in real 
life situations  

Send out 
on bid…? 

consider hiring 
Consultant to evaluate 
current web page design 
for consistency and 
uniformity  once 
advanced media 
employed 



 
 

Affective learning tasks for building cognitive 
learning skills developed by SME …  

 

 Two week orientation session to the 
webtycho learning system, provided late 
July, prior to course start date (August 1st) 

 Preparation Tips: forming productive 
Groups, and Readings, (DAY 1) 

 Introduction to Course and Class members 
– Group Activity, to assess skills learned 
during pre-week session, (DAYS 2 & 3) and 

 Course icebreaker: Interactive exercise for 
virtual  introductions using asynchronous 
and synchronous interactive tools 

 (DAYS 2 & 3)  

  
 

Scheduled 
Tasks…  



 
 

Affective learning tasks for building cognitive 
learning skills  developed by SME …  

 

 Activity and readings on Building  Master 
Students (Group work – (DAYS 3 – 5)  

 Introduction to Effective Study Skills, (DAYS 

5-6) 

 Role play and situational analysis and practice  
(DAY 6) 

 Conceptual learning, web-based research  for 
information gathering and organizational 
skills (DAY 7) 

 Cognitive skill development practicing 
problem solving and critical thinking  skills in 
note taking and time management 

 (DAYS 8 - 9) 

 

  
 

Scheduled 
Tasks … 

(continued)  



  B A S I C  Q U E S T I O N N A I R E  D E T E R M I N E D  C U R R E N T  
T E C H N O L O G Y  S K I L L S ,  A N D  T O  A S S E S S  L E V E L S  O F  N E E D ;  
T H E  P U R P O S E  O F  T H E  Q U E S T I O N N A I R E  W A S  T O  
D E T E R M I N E  I F  A D D I T I O N A L  R E S O U R C E S  S H O U L D  B E  M A D E  
A V A I L A B L E  A N D  T O  A S S E S S  L E A R N E R  R E A D I N E S S  F O R  
O N L I N E  L E A R N I N G  ( C L I C K  L I N K  B E L O W  T O  S E E  S L I D E  O F  A N  
E X A M P L E  Q U E S T I O N N A I R E  –  F E E D B A C K  P L E A S E )  

T H I S  Q U E S T I O N N A I R E  W I L L  O N L Y  T A K E  3  T O  5  M I N U T E S ,  
M A X I M U M  T O  C O M P L E T E   A N D  W I L L  B E  C L E A R L Y  I D E N T I F I E D  

I N  T H E   C O U R S E  D E S I G N .  

 C L I C K  H E R E  T O  B E G I N   

 

  T W O  W E E K  I N T R O D U C T O R Y  C O U R S E  T O  T H E  W E B T Y C H O  
I N F R A S T R U C T U R E ( C L I C K  L I N K  A B O V E  T O  V I E W )   

 R E V I E W  O F  H A R D W A R E  R E Q U I R E M E N T S  T O  T A K E  C O U R S E  

C L I C K  H E R E  F O R  C O M P U T E R / H A R D W A R E  M I N I M U M S  

 

 

Developed Assessment Tools for 
Entry to Program: 



Activities to 
Complete 
Learning Design 

1.  Open pilot course to 
students, Fall 2012 to 
further analyze 
effectiveness 

6.  Finalize copyright 
documentation for 
reading materials and 
resources by July 31st. 

2.  Hire consultant to 
assess interactivity 
activities and cognitive 
learning possibilities by 
end of Fall 2012 semester 

7.  Implement advanced 
interactive media such as 
smart-phones, & streaming 
videos to enhance learning 

3.  Complete 
implementation of 
assessment tools prior to 
Spring 2013 semester 

8.  Update bandwidth to 
accommodate  digital 
games in course content to 
gain attention &  heighten 
motivation 

4.  Get feedback and 
approval of grading rubric, 
effectiveness, TODAY? 

5.  Present design to 
campus at Opening Day of 
Fall semester (August 15th) 



 

TO BE 
DESIGNED… 
 
Activities to 
promote learning 
and interest 

1. Interactive map embedded in course design to 
demonstrate skills in navigating the virtual campus 
and to assess research skills, seeking assistance for 
real life problems, like applying for financial aid, or 
locating the president’s office.  

2. Case Studies to demonstrate critical thinking skills 
and ability to Apply concepts and principles from 
the readings to transfer knowledge, and 
demonstrate understanding of course design 
through journal writing, and blogging.  

3. Schedules and timelines To demonstrate effective 
time management skills building affective and 
Cognitive learning, 

4. Study Groups to promote and encourage 
interaction and communication;   

5. Assessment modules for skills demonstrated in use 
of discussion forums, group activities, and chat 
room.    

 
 



Challenges 
 The Goal of the Instructional Design team has 

been…  

 

  to improve completion rates for first time 
entering nontraditional students, by creating an 
online freshman orientation class that offer 
learners flexibility and accessibility to education, 
and 

  to prepare learners with the knowledge to be 
successful online students, and   

  demonstrate competency in critical thinking 
and analytical reasoning to be productive in the 
workforce.  
 



Solutions to 
Challenges 
 

 Build skills  in appropriate areas that show 
weaknesses,  

 Provide access to the learning environment,  and  

 Incorporate appropriate learner supports for 
students to acquire and demonstrate skills in 
targeted areas, 

 Incorporate media that will provide self-directed 
learning  and concentrate on learning styles of 
the visual and verbal learners  

  Incorporate various learning assessments 
throughout the course, to assess many skills and 
areas of learning 

  Provide a user friendly learning Management 
System to ensure user accessibility.  

  Demand mandatory online orientation modules 
be incorporated in all courses   

 



I N  S U M M A R Y ,  I T  I S  T H E  R E C O M M E N D A T I O N  O F  T H E  
P R O J E C T  M A N A G E M E N T  T E A M  T H A T  N D H L  I M P L E M E N T  
A  P I L O T  O F  T H E  C U R R E N T  P L A N  B Y  F A L L  2 0 1 3  T O   
I N C R E A S I N G  S T U D E N T  E N R O L L M E N T  A N D  R E A L I Z E  
N D H L ’ S  M I S S I O N .   O N L I N E  D I S T A N C E  L E A R N I N G  I S  
K N O W N  A S  A  N E T W O R K  O F  G L O B A L  P R O P O R T I O N S .   T O  
P R O V I D E  S T U D E N T S  W I T H  A  S I M U L A T E D  E X P E R I E N C E  
O F  C O N N E C T I V I T Y  W I T H  P E E R S  A N D  I N S T R U C T O R S ,   
S E V E R A L  R E C O M M E N D A T I O N S  W E R E  P R O P O S E D :  
( 1 ) T H A T  N D H L  U P D A T E  I T S  C U R R E N T  T E C H N O L O G Y  T O  
H A N D L E   F O R M S  O F  A D V A N C E D  M E D I A  S U C H  A S  A U D I O  
A N D  V I D E O  C O N F E R E N C E S ,  T H I S  W I L L  A L L O W  
I N S T R U C T O R S  T O  P U T  H U M A N  V O I C E  I N  C O U R S E S .  

Summary 



( 2 )  I M P L E M E N T  H Y P E R M E D I A  T H A T  W I L L  I M P R O V E  
L E A R N E R S  A B I L I T Y  T O  U S E  C O N T E N T  I N  T A S K S  W I T H  
A U T H E N T I C  A N D  A F F E C T I V E  L E A R N I N G  A C T I V I T I E S .    

( 3 )   I N C O R P O R A T E  U S E  O F  A D V A N C E  M E D I A  L I K E  
M O B I L E  L E A R N I N G  D E V I C E S  F O R  I M M E D I A T E  
F E E D B A C K ,  W H I T E B O A R D S  F O R  E N H A N C E D  L E A R N I N G  
E X P E R I E N C E S ,  A N D  A U D I O  A N D  V I D E O  C O N F E R E N C E S ,  
T H I S  W I L L  A L L O W  I N S T R U C T O R S  T O  P U T  H U M A N  
V O I C E  I N  C O U R S E S .   T H I S  C O N C L U D E S  T H I S  
P R E S E N T A T I O N ,  H O W E V E R ,  W O U L D  L I K E  T O  M A P  N E X T  
P H A S E S  A N D  P U T  D A T E S  O N  T A S K S  T O  B E  C O M P L E T E D ,  
B Y  S E M E S T E R  O P E N I N G  O N  A U G U S T  1 5 ,  2 0 1 2 .   T H A N K  
Y O U  F O R  Y O U R  T I M E .  

Summary 
(continued) 



Suggestions 



ADDENDUM 

ADDENDUM 



Basic Technology Questionnaire 
 

1.  What is your level of computer 
experience, check one. 

[ ] 1 year 
[ ] 2 years 
[ ] 4+ years 
[ ] None 

 
2. Do you own a  personal computer? 
3. What type/model ____________ 
4. If not, how will you complete 

assignments required for this 
online course? ______________ 

5. What type internet connection do 
you use? [ ] DSL    [ ] Dial up  



M Y U M U C  R E Q U I R E M E N T S  A N D  
R E C O M M E N D A T I O N S  D I F F E R  B A S E D  O N  

U S E R ’ S  O P E R A T I N G  S Y S T E M  A N D  B R O W S E R  
T Y P E .   

 M Y U M U C  T E C H N I C A L  R E Q U I R E M E N T S .  

 

Technical Requirements 
 



Technical Requirements for MyUMUC Portal 

Platforms:  PC - Windows XP PC – Windows Vista  PC - Windows 7 MAC OS X 

Recommended* 
Browsers:  

IE 7 and 8 
Firefox 3.6 

IE 7 and 8 
Firefox 3.6 

IE 8 
Firefox 3.6 
 

Safari 3, 4 and 5 
Firefox 3.6  
 

Acceptable# 
Browsers:  

Firefox 4 and 5 IE 9  
Firefox 4 and 5 

IE 9  
Firefox 4 and 5 

Netscape 7.2 
 
Note: Enable JavaScript  

Additional Technical Recommendations 

Display Settings:  1024 x 768 

Configuration:  Enable JavaScript Disable pop-up blockers Set your browser to the English language For peak performance, delete your 
cache periodically.  

For information about your browser and computer click here. 

PREVIOUS SLIDE 

https://www.umuc.edu/myumuc/browsercheck/


Introduction 
Activity   

 
 
 

Webtycho Introduction 
Seminar 

This exercise will 
test Learner 
mastery of 

Orientation to 
Webtycho   

 
 

[See grading rubric for participation point calculations and requirements.]  

New learners to Webtycho  will complete 
pre-session orientation,  assessed on 
mastery of selecting and introducing 
classmate, and posting to conference 

thread. 



Proposed Grading Rubric 


